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PROTECTION AND PERFORMANCE

Subsea Industries worldwide reach
through our agent network




LASTING PROTECTION

I : coshield gives a very thorough
and lasting defense against

cavitation and corrosion damage
for a ship hull’s entire service life.

The coating equally provides the
rudder with an impenetrable pro-
tective layer while its flexibility
enables absorption of the forces
that are produced by cavitation. This
prevents the damage normally caused

by this phenomenon.

Without proper protection against
cavitation and the resulting erosion
and corrosion damage, the financial
consequences can be severe.

By removing the existing paint layers
and applying Ecoshield on the rudder
we can break the never ending cycle
of painting, suffering damage, having
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to perform extensive repairs in dry-
dock followed by a full repainting,
again and again.

With an Ecoshield application no
full repaint will be needed during
drydocking. Ecoshield is guaranteed
for ten years. At the most, minor
touch-ups will be required.
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Subsea Industries worldwide reach
through our agent network

his article is the first in a
Tseries about our agent net-
work. It will be followed up by
interviews with our agents around
the world.

Introduction

In addition to its headquarters in
Antwerp, Belgium, Subsea Industries
has a large network of offices and
agents around the world to help
ensure that our coatings and equip-
ment are available wherever they are
needed.

We have offices in the Tampa Bay
Area, in Rotterdam and in Algeciras
which are manned by Subsea
Industries and Hydrex personnel. In
order to cover the rest of the globe,
we work through a number of agen-
cies who represent our commercial
interests locally. Many of these
agencies have worked with Subsea
Industries for decades and are very
knowledgeable in our products. We
value their support highly, since it
would be much harder to provide the
high levels of service we strive for
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all over the globe without well-
established local support.

In this series of articles we will
introduce you to some of the agents.
But in this first one we wanted to
provide an overview of our agent
network so that you can see how
broad our coverage is and, should
you require our products or services,
so that you know you can contact
our local agent who will be able to
help you in many ways.

A group of our agents from around the world on a tour of Antwerp in one of

Manuel Hof, Sales and Production Execu

tive for Subsea Industries briefing a
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group of agents at our Antwerp headquarters on coating developments.

the Hydrex workboats.

How we work with our
agents

“It is important to know that they
are commercial agents,” explains
Manuel Hof, Sales & Production
Executive over Subsea Industries
who currently oversees the agent
network. “Their role is to enlighten
shipowners and operators about our
products with a view to generating
inquiries. We consider them an
extension of our sales team — they
are our front office while we in
Antwerp man the back office.”

In return, Subsea Industries supports
the agents with any inquiries and
pays them a commission on sales.
The agents stay in touch with
customers and support them with
further requirements, such as a new
ship that needs Ecospeed for the
hull, or a series of ships already in
service whose rudders and thruster
tunnels need protection against
cavitation erosion and damage,
which we handle with Ecoshield
when they are in drydock. It is
an ongoing collaboration between
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Weoined our Turkish agent Amat Engineering at the Europort International
Maritime Exhibition in Istanbul, Turkey.

Subsea Industries and the agent in
order to provide the best possible
service to the customer.

One agent per territory

“Although in theory we could have
more than one agent per country, for
the sake of simplicity we prefer to
work with one major representative
in any given geographical area,”
explains Manuel. Some agencies are
larger companies than others and

have a number of branches around
their country. In Canada, for exam-
ple, which is such a large territory,
we are fortunate to be represented by
an agency who has an office on each
coast as well as a separate one in
central Canada. Similarly in China,
our agent has offices in Shanghai
and also in Dalian. So while we still
follow the pattern of one agent per
country or territory, we also benefit
from the coverage of the more than
one office.
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Subsea Industries and Hydrex at the booth of N. Bogdanos Marine, our agents
in Greece, at the Posidonia trade show in Athens.

Sales conferences

Before COVID restrictions turned
the world upside down, Subsea
Industries hosted fairly regular sales
conferences at our Antwerp head-
quarters to which all agents were
invited. Attendance was remarkably
good. These conferences gave the
agents an opportunity to familiarize
themselves with the latest develop-
ments and news, as well as to net-
work and share with us and with the
other agents.

Along with COVID and the related
travel restrictions, the era of Zoom
and Team meetings was ushered in,
which opened everyone’s eyes to
how much could be accomplished
over long distances without having
to travel. Now that the travel restric-
tions have been lifted, it remains
to be seen just to what degree we
will revert to pre-COVID habits or
whether the benefits of videoconfer-
encing will continue to be taken
advantage of. Perhaps a balance will
be struck. We certainly miss being
able to get together with all our
agents in person at our facilities so
that we can renew our personal rela-
tionships and share our news and
developments as a group.

Outside events

Not surprisingly, major shipping
events are often attended by our-
selves as well as the local agent.
In these cases, such as Posidonia,
Nor-Shipping and so on, we often
participate in the local agent’s
booth, since they have the local con-
tacts. At Posidonia in 2022, our
agent in Greece, N. Bogdanos
Marine Bureau invited Subsea
Industries and our sister company
Hydrex to join them in their very
professional, well-presented booth.
At Nor-Shipping in Oslo in June
2023 we will participate in the
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Subsea Industries works with our Greek agent Bogdanos We worked with GearConsult AS in Norway on a recent

to provide service to Danaos Corporation who protect Ecospeed ferry application for Brim Explorer and will

the rudders and running gear of their ships with
Ecoshield.
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One of two tugs built for Alfons Hakans at Sandra shipyard in Turkey. Our
agent in Finland, Coating Inspections & Consultations recommended
Ecospeed and Ecolast to the owner and our agent in Turkey, Amat Engineering
assisted at the shipyard end, so this was real teamwork.

Jjoin them at Nor-Shipping in June.

booth of our Norwegian agent,
GearConsult AS. We often take the
opportunity to visit prospects and
customers with the agents when we
are in their territory. Often we can
help answer questions and come up
with solutions from a fresh perspec-
tive.

“When we go to an exhibition, our
preference is to join our agent in
their booth at the exhibition if they
are participating,” Manuel explains,
“because they are well known in that
area, which always helps us to meet
more potential customers.”

But in other cases where we have
our own stand at an exhibition and
the local agency does not, we invite
the agent to join us so that together



EXMAR LNG and FLNG built at Wison shipyard in China and protected with Ecolock. Our agent Carich Marine
Engineering played a major role in this very successful project, including providing a qualified paint inspector.

we can meet the local prospects and
customers.

In all the cases, the combination of
local knowledge and connections,
and the technical knowledge and
experience of our head office staff
works well, to the benefit of the
shipowners and operators we speak
with.

More than just sales

In addition to putting potential

customers in touch with us or gener-

ating sales of Subsea Industries
products, our agents provide invalu-
able support with the delivery and
servicing of our customers. For
example, Carich Marine Engineer-
ing with offices in Dalian and
Shanghai have represented us in
China for over 20 years. We work
extensively with a number of ship-
yards all over the country and it’s
almost impossible for an outside
company to do business in China
without a Chinese representative.
Carich helps in many different ways
to make this possible.

In Canada, Subsea Industries has worked with Jaram Technologies Ltd. to

provide Ecospeed for Group Océan's tugs in just the right shade of blue!

Sometimes we have the added bene-
fit of our agent also being a qualified
paint inspector, as in the case of
Per Gabrielsson of Coating Inspec-
tions & Consultants in Myndmaéki,
Finland. In addition to representing
Subsea Industries, Per provides
great technical expertise to cus-
tomers. For example he was the
Owner’s Agent for a Finnish Owner
and worked with our agent in
Turkey, Orkun Comuoglu of Amat
Engineering for an Ecospeed new-
build application at a Turkish ship-
yard. In that case Subsea Industries
benefited from representation with
the owner as well as with the ship-
yard.

Stay tuned

But we will go into more detail
about the teamwork between Subsea
Industries and our agents across the
globe as we speak to individual
agents and present them in future
articles.

+32 32135318
info@subind.net



Worldwide network

Canada

Jastram Technologies Ltd.
Contact: Mr. Robert Adie
canada@subind.net

+1 604 988 1111

China

Carich Marine Engineering (HK)
Co., Ltd.

Contact: Ms. Lisa Shen
dalian@subind.net

+86 411 8252 9217

Colombia

Marinetek S.A.S.

Contact: Mr. Claudio Santellanes
colombia@subind.net

+57 3006 525 713

Croatia

CTA-marine d.o.o

Contact: Mr. Janez Vehovec
croatia@subind.net

+385 51215 552

Finland

Coating Inspections &
Consultations

Contact: Mr. Per Gabrielsson
finland@subind.net

+358 40 510 1710

France

Equimer

Contact: Mr. Thibault de Fouchier
france@subind.net

+33 141392253

of agents

Greece

N.Bogdanos Marine Bureau
Contact: Mr. Adam Papapetros
greece(@subind.net

+30 210 924 6956

Iceland

Vélar og Skip EHF.

Contact: Mr. bor Magnusson
iceland@subind.net

+354 562 0095

India

Western Marine Engineering
Contact: Mr. Gurvinder Josan
india@subind.net

+91 942 852 2701

Italy

Marine EQ

Contact: Mr. Dario Cacciottoli
italy@subind.net

+39 040 660550

Nigeria

Oilneering Nigeria Ltd.
Contact: Mr. Kenneth Gbenro
nigeria@subind.net

+234 0813 507 6262

Norway

GearConsult AS

Contact: Mr. Ludvig Nyquist
norway(@subind.net

+47 4000 8003
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Poland

Navitech Gdynia Sp. Zo.o
Contact: Mr. Roman Pierzynski
poland@subind.net

+48 58 62 11 506

Republic of Korea
ECOTEC Co.,Ltd.
Contact: Mr. Sang-Uk Lee
korea@subind.net

+82 51 781 8306

Russia

Nordweg JSC

Contact: Mr. Anton Sedelnikov
russia@subind.net

+7 812 32027 73

Singapore

Palco Marine Services Pte. Ltd.
Contact: Mr. Sanjay Jose
Paloccaran
singapore(@subind.net

+65 9152 1010

Taiwan

LSC Multech

Contact: Mrs. Joyce Chen
taiwan@subind.net

+886 7 727 2727

Turkey

Amat Engineering

Contact: Mr. Orkun Comuoglu
turkey@subind.net

+90 216 493 01 66
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ubsea Industries NV, was cleaning equipment as well as mind: To keep the underwater part
Sfounded in 1983 specifically the line of hard hull coating of your vessel in the best possible
to take care of the design, devel- systems. condition for its entire lifetime at
opment and marketing of what the best possible performance.
has become an evolving line of All products produced by Subsea
underwater hull and propeller Industries have the same goal in

www.subind.net

Subsea Industries NV
+ 3232135318
info@subind.net
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